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‘Bus Pathsala’, which broadly translates into “A school for bus” is an initiative by Capital Region 
Urban Transport (CRUT). Post Covid lockdowns and regulatory measures have slowed down public 
transport services all over the country with operations restricted to limited services. With an intent 
to use this relatively lull period to empower and develop skills in their respective organizations, CRUT 
and Odisha State Road Transport Corporation (OSRTC) decided to meaningfully engage their staff 
and crew in virtual training sessions, as a means to enhance the skill set of the employees. 

Distinct modules covering various facets of bus operations and passenger centric approaches 
were identified, drawing largely from  CRUT’s recently launched guidebook on city bus operations 
(Bhubaneswar on the Move: Tools and Guidelines for City Bus Operations). These were tailored to 
strengthen and develop the capacities of drivers, conductors and maintenance staff at both CRUT 
and OSRTC. The GIZ supported project called “Integrated and sustainable urban transport systems 
in Smart Cities (SMART-SUT)” provided technical assistance along  with Odisha State Directorate 
of Technical Education & Training, Odisha Skill Development Authority, Ashok Leyland, Tata Motors 
and Eicher India.

Aimed at making the most of this lull work periods especially for bus drivers, conductors and 
maintenance crew and digital connectivity, this training program drew on both international and 
national experts who spoke on vital topics like crew motivation, driving skills, better maintenance 
practices, passenger friendly approaches, gender & public transport etc. The sessions were 
conducted in Hindi and Odia for better understanding.

INTRODUCTION

The sessions had an 
enthusiastic participation of 
over 1190 participants (from 
both organizations), who 
joined online from even the 
remote locations of the State. 
All depots (25) and office 
spaces of both organisations 
were transformed into 
training rooms with projector 
screens, in accordance with 
the safe distance guidelines 
to facilitate the trainings.

The sessions were interactive 
with a dedicated Q&A session 
each day. The training 
programme received positive 

feedback and also request for further trainings.
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Bus Pathsala comprised of multiple subject specific sessions led by domain experts in an interactive 
manner. The objective of virtual training programme was to develop:

The training programme was 
inaugurated by Mr. Arun Bothra, 
Chairman cum Managing Director 
of OSRTC and Managing Director 
of CRUT. Mr. Bothra set the context 
for these trainings and emphasized 
on the role of capacity development 
of employees for betterment of 
organizations. 

“Training session will be very fruitful 
& help us improve our operations. 
We are now better prepared to meet 
unforseen challenges.”                             

Each session was followed by a dedicated question-answer session, wherein the participants could 
explore the session specific aspects in detail and also address queries in relation to the concept 
applicability in their day to day activities. Last day of the training was followed by a dedicated 
feedback session to understand the usefulness of the trainings for the crew and the officials. The 
responses were positive i.e. participants appreciated the virtual training sessions, asked questions 
and also expressed interest for attending similar sessions in future.

The agenda of the workshops and the profile of the speakers are provided in Annexures.

Bus drivers and conductors’ soft skills to foster customer-friendly relations and improved 
handling of passenger requests & grievances.

Bus driver’s knowledge on improving fuel efficiency & techniques of defensive driving skills.

Public transport (PT) officials and employees understanding of the importance of gender 
responsive approaches to make public transport safer for women.

AGENDA

INAUGURAL SESSION

 -Arun Bothra, IPS
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The second address was by Mr. Juergen Baumann, 
Program Director, GIZ’s SMART-SUT project, 
wherein Mr. Baumann congratulated CRUT for 
its innovative thinking and taking this initiative for 
carrying out the virtual training programme which 
will focus on enhancing the requisite skill sets.

SESSION 1

SESSION 2

Mr. M.Haneef, a trainer with over 3 decades of experience on eco-driving, kick started the sessions 
with driver motivation and covered the importance of the bus driving profession, which really struck 
a chord with the participants. The second part of the session covered safe driving practices through 
multiple real-life examples as ‘you have to speak the language of a driver to make them understand’. 
The main reasons for accidents:  judgement time and distance were further elaborated upon. The 
third part of Mr. Haneef’s session was on improving fuel efficiency through eco-driving habits wherein 
he shared and illustrated the ‘Panchasutras’ or five principles for fuel efficiency: 

i.   Never leave or press accelerator suddenly (accelerator should be at 450); 
ii.  Use eye sight as brakes; 
iii.  Press accelerator in proportion to gear; 
iv. Use momentum to ride bus after achieving 60-70 km/h, thereby reducing fuel usage in driving; 
v.  Acceleration should be stopped 100m before every speed braker, traffic signal, turning points  
    and stopping points.

Bus operation expert Mr. Alok Jain from Hong Kong motivated the bus crew with success stories of 
drivers and conductors and the global examples of ‘bus culture’ where all including the rich and the 
poor use public transport. Mr. Jain shared examples of bus image elevating events from Hong Kong 
including bus day, bus farewell, bus birthday, bus road show etc. which shows how public embraces 
public transport(buses). 

He concluded the session with aspects of passenger centric approaches and elaborated how 
behavior with passengers leaves a strong impression, stopping of buses -where and where not, why 
it is important to take care of passengers and to treat them as a customer. 

SAFE DRIVING HABITS AND FUEL EFFICIENCY BY MR. MOHAMMED 
HANEEF (27.07.2020)

IMPORTANCE OF BUILDING A POSITIVE IMAGE AND MOTIVATING CREW 
FOR BETTER PERFORMANCE BY MR. ALOK JAIN (28.07.2020)
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SESSION 3

SESSION 4

Mr. Manas Kumar Nahak started his session with a story, through which he sensitized the participants 
on the power of effective communication and how the same thing can be conveyed in multiple ways 
and how the style of communication can affect the mood of the listener. 

Mr. Nahak emphasized on support for passengers with special needs like differently-abled, aged, 
children etc. Everyday examples were elaborated including interaction with passengers regarding 
seat reservations, handling of incidents like an accident, strike or bus break-down. Mr. Nahak ended 
the session by re-emphasizing the importance of empathy and sensitivity while interacting with 
passengers. 

The session was conducted by Ms. Chhavi Dhingra, and Ms. Ditpi Mahaptro added contextual every-
day examples from Odisha’s public transport for improved understanding of the topic.

Ms. Dhingra sensitized the bus crew on importance of gender in public transport and how to make 
buses as safe spaces for women. Ms. Dhingra elaborated the difference in commuting patterns 
between men and women and how the safety issues faced by women influence their travel decisions 
and the opportunity cost associated with the same. 

She shared statistics showing how female participation in India’s work force was way less than 
many other developing nations and how travelling safe to and fro and in the workplace was a big 
contributor to this aspect. The concept of sexual harassment as a punishable offence was also 
discussed in detail. 

She urged the bus crew to be sensitive and alert to any kind of sexual harassment and emphasized 
on the fact that responding to an incident involving sexual harassment was not just the responsibility 
of the Police and that the bus crew, if a witness to such an act, could play an equally important if not 
more relevant role. 

The second part of the session was by Ms. Dipti Mahapatro, General Manager (P&A), CRUT, wherein 
she shared her experiences related to women and transit, both as an administrator and as a 
passenger. Building on the examples, 

Ms. Mahapatro sensitized the crew on how they can ensure a comfortable travel experience for 
female public transport commuters, especially in long distance and overnight routes.

PASSENGER FRIENDLY APPROACHES IN PT BY MR. MANAS KUMAR 
NAHAK  (29.07.2020)

GENDER SENSITIZATION FOR PUBLIC TRANSPORT BY MS. CHHHAVI 
DHINGRA & MS. DIPTI MAHAPATRO  (29.07.2020)
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SESSION 5

Mr. Jayant  Deshmukh covered maintenance related aspects starting with infrastructure requirements 
of depots and location specific activities through a detailed layout. Crew were familiarized with use 
of latest equipment used in other STU’s and other PT agencies including wheel alignment and wheel 
balancer, brake efficiency tester, brake and clutch liner riveting machine, skimming machine, screw 
type air compressor, battery condition and oil tank tester.

Aspects of maintenance practices including preventive maintenance, unscheduled maintenance, 
skilled manpower and technical supervision, standard machinery requirement, recording of work and 
MIS reporting and how to deal with the current Covid crisis was covered in the session.  

BETTER BUS MAINTENANCE PRACTICES BY MR. JAYANT DESHMUKH    
(30.07.2020)

BEHAVIOURAL & 
TECHNICAL TRAINING
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Sadiq Hussian Syed, Head, Driver Training Institute, Chhatia of Ashok Leyland. Regeneration system 
in Selective Catalytic Reduction (SCR) Technology to meet the emission norms was elaborately 
discussed by him.

Mr P K Samal having work experience of more than 25 years, a driver trainer with Ashok Leyland 
discussed about tell-tale model of Dash Board, fault finding of electrical system and wiring harness 
technology.  

SESSION 1

SESSION 2

SESSION 3

SESSION 4

Santanu Kumar Mishra, a trainer with 15 years of experience in entrepreneurship development and 
behavioural training kick started the session. He talked about how to take pride in profession and 
demonstrate good customer behaviour. This session was intended to create a sense of pride within 
the staff that includes not only driver, conductors but also mechanics regarding their job being a 
service provider. 

He talked about importance of safety while carrying out mechanical repairs of vehicles and 
machineries. Different safety majors like use of helmet, wearing proper shoes and glasses while 
working in a workshop was deliberated in detail. Use of fire safety devices was also discussed by him.

PRIDE IN PROFESSION BY MR. SANTANU KUMAR (12.08.2020)

IMPORTANCE OF SAFETY BY MR. AMARESH PRADHAN, INDUSTRIAL 
TRAINING INSTITUTE (ITI), CUTTACK (12.08.2020)

REGENERATION SYSTEM IN SCR TECHNOLOGY BY MR. SADIQ HUSSIAN 
SYED (04.08.2020 & 11.08.2020)

AUTOMOTIVE VEHICLES STANDARD BY MR. KC SAMAL (06.08.2020)

SESSION 5

Pratyasha Mohapatra and Yeseko Dandia are facilitators of TATA Strive with over 10 years of 
experience in training and development. Looking at the current scenario of a pandemic due to COVID 
19, through this session the staff was made aware of the basic sanitization tips and techniques to 
maintain a hygienic and healthy environment inside and outside the bus so as to assure the safety 
of the passengers. 

GROOMING, PERSONAL HYGIENE & HEALTH IS WEALTH BY MRS.
PRATYASA MOHAPATRA & MISS YESEKO DANDIA (13.08.2020)
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SESSION 6

SESSION 7

SESSION 8

In the second of training session, Mr. Pradhan talked about tools & equipment used in an automobile 
workshop. He deliberated about tool like Verniercaliper, micro meter, feeler gauge, multi meter and 
hydro meter etc. which play an important role in maintenance of buses. In view of introduction of 
latest technology in BS-VI model, the role of tools & equipment was also discussed by the trainer.

Mr. Manoj Singh, an experienced service engineer of Ashok Leyland Ltd. deliberated on the advanced 
technology introduced in the automobile sector in BS-IV & BS-VI model buses. 

As the nation has already moved to BS-VI emission norms from 1st April- 2020 the upcoming 
technology like e generation process, fault finding dash board, tell –tale model indication was 
discussed in detail for use by the drivers.

Prakash Kumar Mohapatra has been working actively for sensitizing and educating road users on 
different aspects of road safety. He has been continuously educating people on road safety for 
more than 15 years.

Different road signals, signage, rules, regulations, causes of accidents, consequences, and penalties 
upon any violations was discussed in the session by the expert so as to avoid and minimize the rate 
of road accidents faced.

TOOLS & EQUIPMENT OF AN AUTOMOBILE WORKSHOP BY MR. AMARESH 
PRADHAN, ITI, CUTTACK (13.08.2020)

INTRODUCTION TO ADVANCE TECHNOLOGY IN AUTOMOBILE BY 
MR.MANOJ SINGH (14.08.2020)

SAFETY WITHIN BUS (COVID) & SAFETY ON ROAD BY BY MR. PRAKASH 
KUMAR MOHAPATRA (14.08.2020)

SESSION 9

She is  facilitators of TATA Strive with over 10 years of experience in training & development on 
Leadership skill & organizing ability, operations management communication skill and training 
competencies . 

This particular session brought up a clear picture of the means and measures to be adopted by the 
staff to practice and promote gender equality and to criticize as well as stop sexual harassment 
towards staff and passengers of the opposite gender.

GENDER SENSITIZATION BY MS. SHRUTIKA MOHANTY (17.08.2020)
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SESSION 10

Mr. Manish Yadav, a service expert, Eicher Company having experience of more than 20 years 
presented lectures on driver training. He focused on defensive driving. His main focus was on how to 
judge as a driver while negotiating ghat roads, bad roads, sharp turnings and overtaking.

EICHER DRIVER TRAINING BY MR. MANISH YADAV (17.08.2020)

SESSION 12

This was the second session by Mr. Manish Yadav where he talked in details about various aspect of 
defensive driving.

EICHER DRIVER TRAINING BY MR. MANISH YADAV (18.08.2020)

SESSION 11

The session included various methods to enhance many ways such as improving ridership, set 
revenue & target, hawkering, bus halt, profitability mentality, guarding against the inconvenience of 
passenger (parcel on the passenger seat) to improve the revenue as well as the reputation of the 
organization.

FUTURE REQUIREMENTS OF THE BUS TRANSPORT SYSTEM BY MS. 
SHRUTIKA MOHANTY (18.08.2020)

SESSION 13

In this session, the drivers and other field staffs were taught how to become well-behaved service 
providers by enabling themselves with the skills of self-analysis, managerial, self-motivation, and 
social orientation.

REACT VS RESPOND BY MR. SANTANU KUMAR (19.08.2020)

SESSION 14
INTRODUCTION OF AUTOMOTIVE TERMINOLOGY BY MR. MANISH YADAV 
(19.08.2020)

In view of introduction of advance technology in automobile industry, large number of new terminology 
like automotive re generation, tell-tale model of fault finding dash board, wiring harness have come 
up now a days, which were deliberated by the speaker.
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SESSION 18

SESSION 17

SESSION 16

SESSION 15

SESSION 19

The importance of the customer, whom we call as a passenger and the methods, aspects, ways, 
and types of service to be delivered to the customer were discussed in a very descriptive manner 
through this session on customer service.

He deliberated in detail about systematic maintenance of heavy commercial vehicles.

He elaborated about the basic engineering of automobile. The details of the aggregates , 
components and machineries which on combining together makes an automobile full-fledged was 
elaborated by the speaker. The speaker also gave an idea about the C.M.V.R compliances to be met 
in manufacturing automobile.

Sanjogita Mishra, with over 20 years of experience, is currently the state head for TATA Strive, 
Odisha operations. She is passionate about improving the capacity of trainers and teachers. 

Sarvananda Mishra is a coach, guide and mentor for individuals and organizations and runs a firm 
called Supporting Souls.

The session on empathy not only helped the drivers, conductors, mechanic, and other staff to realize 
the feeling of other staff and passengers by being on their place but it also helped them to heal 
themselves and convert react into the response. The ability to imagine, how another person is feeling 
and to understand his/her mood was elaborated by the speakers.

Session not only helped the Staff to realize and understand the importance of having first aid 
training which undoubtedly helps in saving lives but also giving appropriate first aid immediately can 
help to reduce a person’s recovery time and make the difference between the patient having a 
temporary or long term disability. 

CUSTOMER SERVICE BY MS.PRATYASHA MOHAPATRO (21.08.2020)

MECHANICS TRAINING BY MR. MANISH YADAV (21.08.2020)

BASICS OF AUTOMOBILE BY MR. MANISH YADAV (20.08.2020)

EMPATHY BY MS. SANJOGITA MISHRA & MR. SARVANANDA MISHRA 
(20.08.2020)

FIRST AID & CPR BY MS.PRATYASHA MOHAPATRO (24.08.2020)

09



SESSION 20

SESSION 21

SESSION 22

SESSION 22

He deliberated in detail about systematic maintenance of heavy commercial vehicles.

This training session prioritized the adoption and application of various ways to book the OSRTC & 
CRUT bus tickets by drivers, conductors, mechanics, and all other field staff resulting to improve the 
ridership and revenue. Also, a lesson on the vicious cycle was imparted to field staff in order to evoke 
a sense of integrity and honesty towards their organization.

Mr. Anupam Dasgupta of Eicher Company having work experience of more than 20 years presented 
in detail the electric buses manufactured by the company. As the nation has started moving to 
alternate mode of fuel like Bio fuel, CNG and more importantly induction of electric buses, the 
company in its presentation, elaborated that, 9 meter length electric buses have come on to the 
road in few parts of India.

With over three decades of experience in bus operations and training, Mr.Haneef specializes in 
training drivers on aspects of road safety and fuel efficiency. On the first day, he talked about road 
safety, defensive driving habits and how to get “0” accident rate. He also discussed how to get 
highest Kilometers per Litre (KMPL) in Suburban & District Route. On the concluding day, he talked 
about value and importance of drivers in the transport sector. 

MECHANICS TRAINING BY MR. MANISH YADAV (24.08.2020)

SOP OF TICKETING & VICIOUS CYCLE (DISCIPLINARY ACTION) BY MS. 
PRATYASHA MOHAPATRO) (25.08.2020)

E-VEHICLE WEBINAR FOR SENIOR MANAGEMENT BY MR. ANUPAM 
DASGUPTA (25.08.2020)

SAFE, SMART DRIVING HABITS AND FUEL EFFICIENCY BY MR. 
MOHAMMED HANEEF (26.08.2020 & 27.08.2020 )
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The virtual training sessions witnessed active interaction between the experts and participants 
wherein the team discussed various aspects pertaining to bus operations and planning.

We are gradually moving towards zero emission. Therefore, maintenance & working of 
regeneration cycle is of utmost importance.

Emission standards & the progress made so far in reducing emission were discussed in details.

The stakeholders of Bus operations should take pride in their profession & understand their 
contribution in social life and economy.  

The overall presentation is the key. Steps as small as the grooming of the crew members or 
maintaining personal hygiene matter a lot. 

In a pandemic situation how to maintain a positive attitude at each and every touch point 
successfully was taught through several examples.

Good health of the fleet can only be ensured with daily maintenance. Therefore having knowledge 
about the tools & equipment at the workshop is of utmost importance. 

Gender Sensitivity is the need of the hour & it plays an important role internally & externally. 
How to behave with female colleagues & commuters was taught. Also actions to be taken to stop 
cases sexual harassment incidents were discussed so that it can create a positive perception 
about bus services.

React Vs Respond is an important aspect that every driver needs to understand. It will not only 
ensure safety of the passengers also help them avoid serious accidents.

Maintaining the SOP of ticketing enhances productivity. The crew with the knowledge of 
passenger penalty can be an asset.

Safe and smart driving and fuel efficiency are important Sutras for the drivers.

Inclusive practices can build a stronger bus service where the employees are self-motivated & 
aligned towards business goals & profitability.  

KEY TAKEAWAYS FROM THE 
SESSIONS

HERE ARE THE KEY TAKEAWAYS:  
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GLIMPSES OF BUS PATHSALA
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GLIMPSES OF BUS PATHSALA
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The virtual training comprised of interactive sessions with the subject experts, with over 1190 
participants from CRUT and OSTRC. Participant’s feedback in this workshop was documented and 
noted for planning further trainings and other capacity development activities. 

CONCLUSION

Training & Development is an important cog in enhancing the learning curve of human resource. 
However, when the operations are full-fledged, such exhaustive sessions for the men power 
wasn’t possible. Therefore, it was a welcome change from monotonous work load.

The morale of the crew members went up as they were getting an opportunity to interact with 
the best experts of Global Public Transport.

The level of engagement, zeal and their constructive feedback indicate interest and yearning for 
knowledge across various key areas of city bus operations especially pertaining to drivers and 
conductors. There was a keen interest to learn and implement the takeaways from sessions. 

The sessions were interactive wherein the participants clarified their queries and discussed key 
issues and challenges faced in their day to day operations. Elements of good practices/and 
global examples were enquired in detail, in order to have a clear understanding of how they are 
carried out.

The technical knowledge about new emission norms, upcoming electric vehicles was a meaningful 
addition.

The way forward from here is developing a Training Calendar so that such engagements become 
a regular affair. This will not only enhance their skills periodically, but also will help them increase 
their individual productivity & their respective team gets aligned to the organizational objective.

14



Training Agenda

ANNEXURE

Date, Day
& Time

Trainers/
SpeakersTopics

27.07.2020, 
(Monday)

27.07.2020, 
(Monday)

28.07.2020, 
(Tuesday)

29.07.2020, 
(Wednesday)     

Mr. Arun Bothra, MD, 

CRUT; CMD, OSTRC; 

&

Mr. Juergen Bauman, 

Program Director, GIZ’s 

SMART-SUT project

Mr. Mohammad Haneef, 

Independent Consultant     

Mr. Alok Jain,

Managing Director

Trans-Consult Asia Ltd.

Mr. Manas Kumar Nahak,

Independent Consultant     

1. Introductory session: 
   Introduction to the training

2. Safe driving habits and fuel efficiency: 

3. Motivating the crew for better performance 

4. Passenger-friendly behaviour and handling of        
      incidents

i) Motivation training: importance of the role played by   
   drivers & how drivers can help improve bus revenues  
ii) Driving skills for improved safety of passengers and       
    other road users
iii) Fuel efficiency training: Eco-driving habits &    
    techniques, with a focus on fuel savings.

i)  Motivation
ii) Connecting with crew through global examples
iii) Gender participation

i)  Interaction with passengers: How to conduct        
    themselves with passengers
ii)  Consideration and guidance for differently-abled     
     passengers
iii)  Enforcement of seat reservations for various    
     categories
iv)  Handling of adverse situations/untoward incidents
v)  Awareness creation: informing passengers on          
    ticketing options (ETM, application, scan and pay,       
physical pass, smart card etc.), fares, rules, regulations       
    discounts
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29.07.2020, 
(Wednesday)

30.07.2020,
(Thursday)

04.08.2020
(Tuesday)&
11.08.2020
(Tuesday)

06.08.2020
(Thursday)

12.08.2020
(Wednesday)

13.08.2020
(Thursday)

Ms. Chhavi Dhingra

National Consortium 

Lead, GIZ SMART-SUT 

Project and 

Ms. Dipti Mahapatro

General Manager (P&A), 

CRUT, OSD, OSRTC

Mr. Jayant Deshmukh,

Independent consultant 

Mr. Sadiq Hussian Syed,

Head, Driver Training 

Institute, Chhatia, 

Ashok Leyland Limited

Mr. KC Samal, trainer 

with Ashok Leyland

Mr. Sanatanu Kumar,

Independent Consultant

Mr. Amresh Pradhan, 

trainer, ITI, Cuttack

Mr. Amresh Pradhan, 

trainer, ITI, Cuttack

Ms. Pratyasa Mohapatra, 

Miss Yeseko Dandia,

Facilitators, TATA Strive

5.  Gender sensitization for public transport 

6.  Better bus maintenance 

7.  Regeneration system in SCR Technology 

8.  Automotive vehicle standard

9. Pride in Profession

10. Importance of safety

12. Tools & equipment of an automobile workshop

11. Grooming, personal hygiene & health is wealth

vi)  Optimising the sale of seat kilometers by effectively 
using ticketing techniques
vii) Revenue pilferage and its adverse effects
viii) Procedure for taking disciplinary action.

i)  Women’s safety and improved interaction with              
     passengers
ii) SOPs for preventing and addressing sexual       
    harassment
iii) Gender disaggregated ticketing: Relevance and      
     ticketing process

i)  Concept of fleet maintenance 
ii)  Infrastructure and equipment requirements
iii) Manpower requirements 
iv) Preventive and predictive maintenance practices   
v)  Fuel efficiency improvements and reduction  
     in tailpipe emissions through better maintenance                
.     practices 
vi)  Handling of emergency situations (e.g. Vehicle caught fire)  
vii)  Monitoring the bus maintenance (Depot management system)
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14.08.2020
(Friday)

17.08.2020
(Monday)

18.08.2020
(Tuesday)

21.08.2020
(Friday)

24.08.2020
(Monday)

26.08.2020
(Wednesday)
&
27.08.2020
(Thursday)

25.08.2020
(Tuesday)

19.08.2020
(Wednesday)

20.08.2020
(Thursday)

Mr. Manoj Singh, Service 

Engineer, Ashok Leyland

Mr. Prakash Kumar 

Mohapatra,

 Independent consultant

Mrs. Shrutika Mohanty,

Facilitators, Tata Strive

Mr. Manish Yadav, 

Service Expert, Eicher

Mr. Manish Yadav, 

Service Expert, Eicher

Mr. Manish Yadav, 

Service Expert, Eicher

Mr. Manish Yadav, 

Service Expert, Eicher

Mr.Anupam 

Dasgupta,Expert,

Eicher Company

Mr. Manish Yadav, 

Service Expert, Eicher

Mr. Manish Yadav, 

Service Expert, Eicher

Mrs. Shrutika Mohanty,

Facilitators, TATA Strive

Ms. Pratyasa Mohapatra,

Facilitators, TATA Strive

Ms. Pratyasa Mohapatra,

Facilitators, TATA Strive

Mr. Mohammed Haneef, 

Independent Consultant

Ms. Pratyasa Mohapatra,

Facilitators, TATA Strive

Mr. Santanu Kumar,

Independent Consultant

Ms. Sanjogita Mishra

(State head, TATA Strive), 

Mr. Sarvananda Mishra 

(Independent consultant)

13. Introduction to advance technology in automobile

14. Safety within bus(COVID) & Safety on Road

15. Gender sensitization

16. Eicher driver training

18. Eicher driver training

20. Introduction of automotive terminology

22. Basics of automobile 

17. Future requirements  of the bus transport system

23. Customer service

25. First aid & CPR

29. Safe,smart driving habits and fuel efficiency

27. SOP of ticketing & vicious cycle (Disciplinary Action)

24. Mechanics training

26. Mechanics training

28. E-Vehicle webinar for senior management

19. React vs respond 

21. Empathy
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Mr. Mohammad Haneef
Independent Consultant

Mr. Manas Kumar Nahak
Life Skill Trainer 

SPEAKER PROFILE

Part-time Assistant Professor, Department 
of Urban Planning, Hong Kong University and 
regular international trainer for the International 
Association of Public Transport (UITP).

Mechanical engineer with 29 years of experience 
in bus maintenance, worked with numerous cites 
in India for inculcating best bus maintenance 
practices. Currently working as training and 
capacity building resource for World Bank related 
projects in 4 cites. 

Transportation engineer with 15 years of 
experience in the urban not-for-profit policy 
advocacy, research and capacity building spaces 
of urban transport. Ms. Dhingra has also been 
associated with WRI, GIZ, TERI in her previous roles.

With over 3 decades of experience in bus 
operations and training, Mr. Haneef specializes in 
training drivers on aspects of road safety and fuel 
efficiency. He has been a consultant to APSRTC, 
KSRTC, NWKRTC, NEKRTC WRI, the World Bank, 
BMTC, BEST, Bhopal city links, TSRTC, Puduchery 
RTC etc.

Life skill trainer, with an experience of over 10 
years in conducting trainings covering motivation 
and behavioural aspects. Specialises in imparting 
employability & life Skills and behavioural skills.

Ms. Dipti Mahapatro has 16 years of administrative 
experience across development authorities, 
revenue department and transport departments. 
Under her strong leadership and determination, 
CRUT has achieved multiple revenue and ridership 
targets within a year of its establishment.

Mr. Alok Jain
Managing Director 
Trans-consult Asia

Mr. Jayant Deshmukh
Bus Operation Expert

Ms. Chhavi Dhingra
National (Consortium) Lead, 
GIZ SMART-SUT Project

Ms. Dipti Mahapatro
General Manager (P&A), 
CRUT, OSD, OSRTC
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Ms.Yeseko Dandia
Facilitator, TATA Strive

Mr. Sarvananda Mishra
Life skill Trainer 

SPEAKER PROFILE

Santanu Kumar Mishra with a total experience of 
15 years in entrepreneurship development and 
behavioral training will impart sessions on how to 
take pride in profession and demonstrate good 
customer behavior.

With over 10 years of experience in training and 
development, her competencies are in the areas 
of operations management, communicationskills, 
leadership skills, organizing skills and facilitation 
skills.

She has 20 years of experience in the field of 
vocational education in the country. She is also a 
master trainer and motivational speaker.

With a total work experience of 8 years, she has 
trained about 500 bus guides and captains of Mo 
Bus over past one year. She trained participants 
how to demonstrate good customer service skills 
and be well groomed.

He is a coach, guide and mentor for individuals and 
organizations and runs a firm called Supporting 
Souls. He practices Sahaja Yoga, a unique 
technique to ensure healthy mind and body.

He has been working actively for sensitizing and 
educating road users on different aspects of road 
safety. He has been continuously educating people 
on road safety for more 15 years. 
Working with New India Assurance has inspired him 
to think about safety matters for road users.

Mr. Santanu Kr. Mishra
Independent Consultant

Ms. Pratyasha Mohapatra
Facilitator , TATA Strive

Ms. Sanjogita Mishra
State Head, TATA Strive, 
Odisha Operations

Mr. Prakash 
Kumar Mohapatra
Independent Consultant
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Mr. Amresh Pradhan
Assistant Training officer,
ITI, Cuttack

SPEAKER PROFILE

She is imparting Soft Skills and Employability Skills 
training in Skill Development Sector for over 7 
years. She trained the participants on the topic of 
Gender Sensitization.

Mechanical engineer with 23 years of experience 
in Auto Dealerships & Manufacturing Companies.
He has worked in automobile sector in After Sales 
Service, Service Training and Driver Training areas.

Mechanical engineer with 7 years of experience 
in Automobile aftermarket department as a 
Technical coordination & Technical Trainer.

With over 2 decades of industrial and training 
experience, Mr. Pradhan specializes in training on 
aspects of automobile workshops.

Served 28 years in Indian Army EME department, 
Mr. Samal is driver trainer with Ashok Leyland since 
2012.

He is Institutional Sales and State Transport 
Units Service Manager and is responsible for the 
Prototype electrical vehicles of VECV in East region.

Ms. Shrutika Mohanty
Facilitator, TATA Strive

Mr. Sadiq Hussain Syed
Head, Driver Training Institute, 
Chhatia, Ashok Leyland Limited

Mr. Kailash Chandra Samal
Driver Trainer, 
Ashok Leyland Limited, Chhatia

Mr. Manish Yadav
Central Region Training 
Incharge , Dy. Manager 
Aftermarket Competence,
VECV

Mr. Anupam Dasgupta
Deputy Manager, VECV
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